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Name

Richard Derix

Title / Role

Senior SAP LES / SD / MM / EWM consultant
Teamlead functional consultants
Project Manager SAP implementation / roll-out projects

Profile

Richard has about 27 years of experience within SAP ECC,
focussed on the areas LES (Logistics Execution including
Warehouse Management, Task and Resource Management,
Shipping, Transportation, Mobile Data Entry, Handling Unit
Management), SD (Sales and Distribution) and MM (Materials
Management). In the last years Richard is gaining skills and
experience in the SAP Extended Warehouse Management
(EWM) system.

In most projects, he was the lead SAP expert and teamlead,
and took care of also the integration between the several
areas. In the last years, beside his role as functional
consultant, he was also the project manager of SAP template
roll-out projects in several European countries.

Richard has a high expertise not only in SAP but because of
his experience also in many business challenges companies
are dealing with. He is aware of his responsibilities in a
project, is a hardworking consultant and a teamplayer.

Nationality

Dutch

Contact

richard@rix-advies.nl
0031 (0) 6 10710597
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Career Summary

2010 - 2020 SAP Expert / teamlead / Project RIX Advies
Manager

2005 - 2010 SAP Expert / teamlead C/Tac - mYuice

1997 — 2005 Senior SAP consultant The Vision Web

1995 — 1997 SAP consultant Volmac

1993 — 1995 SAP ABAP programmer Volmac

Professional profile

Thorough LES, SD and MM background and due to involvement in full scale SAP
projects also familiar with other modules. Broad knowledge within the LES, SD and MM
modules, and huge experience from multiple roll-out projects. Building up skills and
experience in SAP EWM, by SAP trainings (EWM Certified) and hands-on on projects.

| like to work with all aspects in a project life-cycle; from the first business contact, blue
print writing, system configuration, testing, training, migration, roll-out and finally doing
support.

As a person | like the interaction with my colleagues and business relatives. | aim to
bring positive energy and a good atmosphere to my colleagues. | can work
independently, | am dedicated, and | like to take responsibility for my work and
surroundings.

| am able to communicate, written and oral, on all levels in an organization.

SAP Experience - summary

SAP LES — Shipping Expert 18 years
SAP LES — Warehouse Management Expert 18 years
(full WMS, lean-WM)
SAP LES — Transportation Expert 18 years
SAP LES — Mobile Data Entry Expert 15 years
SAP general — Handling Unit Management Expert 10 years
SAP SD - Sales Expert 10 years
SAP MM — Inventory Management Expert 15 years
SAP LES — Task & Resource Management Senior 5 years
SAP MM — Purchasing Senior 5 years
SAP MM — Materials Planning Senior 5 years
SAP ABAP programming Medior 5 years

(Including Smartforms, Idocs, user-exits)

SAP Extended Warehouse Management Medior 2 years
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SAP Education

Sales

Billing

Plant Maintenance

Pricing

Warehouse Management (and additional topics, Extension set 2.0)
Task and Resource Management

Materials Management

Consumption based planning

Transportation

Extended Warehouse Management — SAP Certified EWM consultant

SAP Sales Value training
SAP Demo 2 Win (Pre-sales training)
SAP Discovery 2 Win (Pre-sales training)

SAP Instructor Experience

1997 — 1998 Responsible as instructor for various SAP courses in LES, SD
and MM at SAP Netherlands

Academic Background
Post HBO Business Process Management

APICS- CPIM:
Introduction to Supply Chain Management
Demand Management and Forecasting Techniques
Priority and capacity planning at the Master Planning, MRP and PAC levels
Aggregate and ltem Inventory Management
Purchasing and Physical Distribution
Lean/JIT, Quality Systems and Theory of Constraints

AMBI-modules T.2, HE.O, HE.1, HE.2, HS.1, HS.2 (courses in information technology)

HBO Teacher Academy Mathematics and Science, Nijmegen

Atheneum B
Languages
Dutch Mother tongue
English Excellent — speak, read and write;
German Good — speak, read and write;
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Experience / projects in detail

Period: December 2018 — today

Company: vidaXL / Haba Trading

SAP areas: SAP EWM, Sales and Distribution

Role: SAP Expert / Project Manager

Activities: Several projects and support in the area of Extended Warehouse
Management (EWM), Sales and Distrubution. Mainly:

- Improvement projects in SAP EWM for the DC Venlo, in the areas of
Inbound, Internal warehouse and Outbound processes.

- Inbound Container Planning;

- Bonded Warehouse;

- Implementing carrier labels and pre-advice files for parcel tracking for
all Australian carriers (5 carriers), including Shipment Costing; PM and
SAP Expert.

Period: November 2018 — July 2019

Company: Wavin / Mexichem

SAP areas: SAP Logistics Execution System , Sales and Distribution
Role: SAP Expert / Project Manager

Activities: Several projects. Mainly:

- SAP Expert and Projectmanger of warehouse merge in Wavin Italy.
Including implementation of the Wavin SAP-LES template.

- Improvement project on SAP ATP (Available to Promise): investigating
in several Wavin sites in Europe the ATP situation and way-of-working,
resulting in recommendations for process and SAP setup
improvements.

Period: December 2015 — November 2018

Company: vidaXL / Haba Trading

SAP areas: SAP Logistics Execution System , Purchasing, Sales and Distribution
Role: SAP Expert / Project Manager

Activities: Several projects and support in the area of Warehouse Management ,

Task and Resource Management, Shipping and Transportation. Mainly:

- Roll-out of SAP LES template in USA and Australia (4 warehouses); PM
and SAP Expert.

- SAP Customs declarations;

- Support and changes for European Distribution Centre in Venray (NL);

- Implementation of SAP LES in new European Distribution Centre in
Venlo (NL); PM and SAP Expert.

- Blueprint and requirements mapping for new SAP EWM in the DC
Venlo, introducing conveyor-systems for outbound processing;
consultant on the EWM implementation.

- Project Carrier Integration platform: implementing carrier labels and
pre-advice files for parcel tracking for all European carriers (14 carriers);
PM and SAP Expert.
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Period: September 2015 — November 2015

Company: Medtronic

SAP areas: SAP Logistics Execution System , Purchasing, Sales and Distribution

Role: SAP Expert

Activities: SAP Expert within the EMEA Integration project of Covidien within the
Medtronic SAP environment. Responsible for the implementation of the
logistics processes of the DC in Russia

Period: March 2015 — August 2015

Company: Wavin Finland

SAP areas: SAP Logistics Execution System , Purchasing, Handling Unit
Management

Role: SAP Expert, Teamlead Receive & Deliver team, Teamlead Purchasing,
Projectmanager

Activities: Rollout of the Wavin SAP template to Finland (2 Production- and
Distribution sites, 1 Headoffice Sales & Finance), responsible for the
Receive & Deliver and BUY template, consisting of Inventory
Management, Distribution, Transportation, Handling Unit Management,
lean WM and Purchasing.
Also IT Projectmanager of the complete rollout to Wavin Finland.
Together with the Business Projectmanager from Finland operational
responsible for the complete project.

Period: February 2014 — February 2015

Company: Wavin Nordics (Denmark, Norway, Sweden)

SAP areas: SAP Logistics Execution System , Handling Unit Management

Role: SAP Expert, Teamlead Receive & Deliver team, Projectmanager

Activities: Rollout of the Wavin SAP template to Denmark, Norway, Sweden (3
Production- and Distribution sites), responsible for the Receive & Deliver
template, consisting of fullWMS (including RF / Mobile Data Entry),
Inventory Management, Distribution and Transportation (including
Shipment Costing), Handling Unit Management.
Also IT Projectmanager of the complete rollout to Wavin Nordics.
Together with the Business Projectmanager of Denmark operational
responsible for the complete project.

Period: February 2013 — February 2014

Company: Wavin Poland

SAP areas: SAP Logistics Execution System , Handling Unit Management

Role: SAP Expert, Teamlead full-WMS team

Activities: Rollout of the Wavin SAP template to Poland (3 Production- and
Distribution sites), responsible for the ful-WMS (including RF / Mobile
Data Entry), Inventory Management, lean WM, Distribution,
Transportation (including Shipment Costing) and Handling Unit
Management template.

Period: February 2013 — May 2013

Company: Wavin Group

R Xa:
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SAP Logistics Execution System , Handling Unit Management

SAP areas:

Role: SAP Expert

Activities: Support at release-upgrade to SAP ECC 6.0

Period: May 2012 — November 2012

Company: Wavin Belgium

SAP areas: SAP Logistics Execution System , Handling Unit Management

Role: SAP Expert, Teamlead ful-WMS team

Activities: Rollout of the Wavin SAP template to Belgium (1 Production- and
Distribution site), responsible for the full-WMS (including RF / Mobile
Data Entry), Inventory Management, Distribution, Handling Unit
Management and Transportation template.

Period: December 2011 — May 2012

Company: Vida XL

SAP areas: SAP Sales & Distribution, Transportation, Handling Unit Management

Role: SAP Expert

Activities: Implementation of SAP All-in-One, responsible for the inbound and
outbound logistics processes. Inbound of containers from China including
Shipment Costing, Outbound focus on optimizing of deliveries and
shipments with packing and forwarder determination (combining Internet-
orders to lower outbound transport costs).

Period: March 2011 — February 2013

Company: Wavin United Kingdom

SAP areas: SAP Logistics Execution System (Warehouse Management, Distribution,
Transportation, Inventory Management), Handling Unit Management

Role: SAP Expert, Teamlead ful-WMS team

Activities: Rollout of the Wavin SAP template to the UK (7 Production- and
Distribution sites), responsible for the ful-WMS (including RF / Mobile
Data Entry), Inventory Management, lean WM, Distribution,
Transportation and Handling Unit Management template.

Period: May 2011 — December 2011

Company: Nordsalz GmbH / Regiosalz GmbH (THE)

SAP areas: SAP Logistics Execution System, Sales & Distribution, Materials
Management

Role: SAP Expert

Activities: Company Integration in SAP to Redsun B.V. Describe, setup, test and
train the several logistics processes in SAP.

Period: May 2010 — February 2011

Company: Wavin Group / Wavin France

SAP areas: SAP Transportation Costing

Role: SAP Expert, Projectmanager SAP template

R Xa:
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Setup of the Wavin SAP template of Transportation Costing, with Rollout

Activities:
to Wavin France.

Period: March 2010 — February 2011

Company: Wavin France

SAP areas: SAP Logistics Execution System (Warehouse Management, Distribution,
Transportation, Inventory Management), lean WM, Handling Unit
Management

Role: SAP Expert, Teamlead full-WMS team

Activities: Rollout of the Wavin SAP template to France (site Varennes),
responsible for the full-WMS template.

Period: November 2009 — April 2010

Company: Wavin Group

SAP areas: SAP Logistics Execution System, Sales & Distribution, Materials
Management

Role: SAP Expert

Activities: Improvement projects of the SAP template of Wavin.

Period: August 2009 — May 2010

Company: Bavaria

SAP areas: SAP Logistics Execution System, Sales & Distribution, Purchasing, EDI

Role: SAP Expert

Activities: Setup and implement the interfacing concept, based on EDIFACT and
SAP-ldoc standards, to the main customer of Bavaria in Spain. Concept
based on Consignment stocks.

Period: June 2009 — September 2010

Company: Ferney Group

SAP areas: SAP Logistics Execution System, Sales & Distribution, Materials
Management

Role: SAP Expert

Activities: Define the logistics concepts and translate into an SAP solution. With this
Business Blueprint SAP was implemented. Monitoring the concept during
the implementation project until Golive.

Period: May 2009 — November 2009

Company: Sibo

SAP areas: SAP Logistics Execution System, Sales & Distribution, Materials
Management

Role: SAP Expert

Activities: Define the logistics concepts and translate into an SAP solution. With this

Business Blueprint SAP was implemented. Monitoring the concept during
the implementation project until Golive.
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Period: November 2008 — March 2009

Company: Weco GmbH (THE)

SAP areas: SAP Logistics Execution System, Sales & Distribution, Materials
Management, EDI

Role: SAP Expert

Activities: Company Integration in SAP to Redsun B.V. Describe, setup, test and
train the several logistics processes in SAP.

Period: March 2008 — January 2009

Company: Wavin Netherlands

SAP areas: SAP Logistics Execution System (Warehouse Management, Distribution,
Transportation, Inventory Management), WCU-interfacing (Warehouse
Control Unit), Handling Unit Management

Role: SAP Expert, Teamlead ful-WMS team

Activities: Rollout of the Wavin SAP template to Netherlands (site Hardenberg),
responsible for the full-WMS template.

Period: October 2007 — May 2008

Company: Wavin ltaly

SAP areas: SAP Logistics Execution System (Warehouse Management, Distribution,
Transportation, Inventory Management), lean WM, Handling Unit
Management

Role: SAP Expert, Teamlead ful-WMS team

Activities: Rollout of the Wavin SAP template to Italy (site Santa Maria Maddellena),
responsible for the ful-WMS template.

Period: March 2007 — March 2008

Company: Wavin Group / Wavin Germany

SAP areas: SAP Logistics Execution System (Warehouse Management, Distribution,
Transportation, Inventory Management), Handling Unit Management

Role: SAP Expert, Teamlead full-WMS team, Projectmanager ful-WMS
template development

Activities: Development of the SAP Logistics Execution template of the Wavin
Group warehouses in Europe (24 countries). Also Rollout of the template
to Germany (sites Twist and Westeregeln).

Period: January 2007 — May 2007

Company: Bavaria

SAP areas: SAP Transportation Costing

Role: SAP Expert

Activities: Setup of Shipment costing for Bavaria Domestic, including Selfbilling with
the main forwarder

Period: August 2006 — April 2007

Company: Maiburg
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SAP Sales & Distribution, Logistics Execution System, Materials

SAP areas:
Management

Role: SAP Expert

Activities: Implementation of the modules SD, MM and WM of SAP All-in-One.

Period: June 2005 — November 2006

Company: Majestic

SAP areas: SAP Logistics Execution System

Role: Senior SAP LES consultant

Activities: Implementation of SAP LES in the new Distribution Centre of Majestic.

Period: December 2004 — March 2005

Role: SAP Expert of setup Template & Demo SAP TRM (Task & Resource
Management)

Activities: Delivering a complete TRM solution, with training and demo materials.
Internal course provided to consultants of TRM.

Period: November 2004

Role: Training SAP TRM (Task & Resource Management)

Activities: Training SAP TRM at SAP Waldorf (DE)

Period: June 2004 — November 2004

Company: Bavaria

SAP areas: SAP Logistics Execution System, Sales & Distribution, Materials
Management

Role: SAP Expert

Activities: Responsible for logistics modules for the release-upgrade of Bavaria to
SAP Enterprise.

Period: April 2004 — November 2004

Company: Océ Technologies M&L Logistics Service Parts

SAP areas: SAP Logistics Execution System, Distribution

Role: SAP Expert, Projectmanager

Activities: Responsible for defining the processes Paperless Picking, Paperless
Storage and Paperless Loading in the SAP system. Also projectmanager
of the implementation of the RF-system (SAP Mobile Data Entry,
SAPConsole).

Period: September 2003 — April 2004

Company: Océ Technologies M&L Asset Recovery

SAP areas: SAP Logistics Execution System, Distribution, Materials Management

Role: SAP Expert

Activities: Responsible for the implementation of the complete logistics process in

SAP.

R Xa:

Curriculum Vitae of Richard Derix page 9 of 14




e cesmanagement

Period: January 2003 — April 2003

Company: Nordson European Distribution Centre

SAP areas: SAP Logistics Execution System

Role: SAP Expert, Projectmanager

Activities: Responsible for the implementation of the RF-system (SAP Mobile Data
Entry, SAPConsole).

Period: August 2002 — July 2003

Company: Océ Technologies M&L Consumables

SAP areas: SAP LES, Distribution, Materials Management

Role: Consultant

Activities: Responsible for the implementation of logistics processes in SAP
Logistics Execution.

Period: August 2002 — October 2002

Company: Grolsche Brouwerijen

SAP areas: SAP LES, Distribution, Transportation

Role: Consultant

Activities: Responsible for the Blueprint of the internal logistics processes of the
new brewery in the SAP-LES system.

Period: January 2002 — July 2002

Company: Océ Technologies M&L Machines

SAP areas: SAP LES, Distribution, SAP Mobile Data Entry, SAP Console

Role: Consultant

Activities: Responsible for the implementation of logistics processes in SAP
Logistics Execution.
Projectmanager of the implementation of the RF-system.

Period: October 2001 — April 2002

Company: Aldipress

SAP areas: SAP LES, SAP Mobile Data Entry, SAP Console

Role: Projectmanager, SAP expert

Activities: Responsible for complete SAP-RF system implementation where SAP
R/3 system is connected directly to the RF-terminals with SAPConsole.

Period: April 2002 — April 2003

Company: Philips Medical Systems

SAP areas: SAP LES, SAP Mobile Data Entry, SAP Console

Role: Projectmanager, SAP expert

Activities: Responsible for complete SAP-RF system implementation where SAP

R/3 system is connected directly to the RF-terminals with SAPConsole.
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Period: August 2001 — March 2002

Company: Hilton Meats Zaandam

SAP areas: SAP LES, SAP Mobile Data Entry, SAP Console

Role: Consultant, Projectmanager

Activities: Responsible for Implementation of SAP Mobile Data Entry (RF).

Period: March 2000 — January 2002

Company: Océ Technologies M&L Logistics Service Parts

SAP areas: SAP LES, Distribution, SAP Mobile Data Entry, SAP Console

Role: Consultant, Projectmanager

Activities: Responsible for the implementation of logistics processes in SAP
Logistics Execution.
Projectmanager of the implementation of the RF-system.

Period: March 2000 — December 2000

Company: Janssen Pharmaceutica Distribution (B)

SAP areas: SAP LES, Sales and Distribution, Decentralized-WMS interfacing

Role: Consultant

Activities: Responsible for implementation of interfaces to external systems.

Period: January 2000 — April 2000

Company: Janssen Pharmaceutica Distribution (B)

SAP areas: SAP LES, Sales and Distribution

Role: Consultant

Activities: Analysing logistics bottlenecks, proposals for improvements and new
system setup with SAP R/3 Sales & Distribution.

Period: July 1999 — January 2000

Company: Wavin KLS

SAP areas: SAP LES, WCU-interfacing (Warehouse Control Unit)

Role: Consultant

Activities: Implementation of SAP Warehouse Management in SAP R/3.

Period: March 1999 — January 2000

Company: Philips Medical Systems

SAP areas: SAP Materials Management

Role: Consultant

Activities: Support consultant for the end-user organisation, including areas
Forecasting, Materials Requirements Planning and Inventory
Management.

Period: | August 1998 — March 1999
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Company: Kantic (member of Guilbert)

SAP areas: SAP LES, Sales and Distribution, Materials Management

Role: Consultant

Activities: Responsible for the logistics processes within the Distribution Centre
during the implementation of SAP R/3.

Period: June 1998 — March 1999

Company: Faber Pro-motion

SAP areas: SAP LES, Sales and Distribution, Materials Management

Role: Consultant

Activities: Responsible for the implementation of Sales and Distribution and
Materials Management in SAP R/3.

Period: December 1997 — June 1998

Company: Bavaria

SAP areas: SAP LES, Sales and Distribution

Role: Consultant

Activities: Responsible for Warehouse Management and Sales and Distribution at
the full-scale SAP-implementation.

Period: November 1997 — January 1998

Company: Tramedico

SAP areas: SAP LES

Role: Consultant

Activities: Responsible for the setup of Warehouse Management during
implementation of the SAP R/3 system.

Period: November 1997 — May 1998

Company: SAP Netherlands

SAP areas: SAP LES, Sales and Distribution, Materials Management

Role: Teacher at SAP Netherlands

Activities: In this period as a teacher gave several SAP courses at SAP
Netherlands in ‘s-Hertogenbosch. Courses involved were Shipping,
Inventory Management and Warehouse Management.

Period: June 1997 — August 1997

Company: Janssen Pharmaceutica Chemical Production (B)

SAP areas: SAP LES, Materials Management

Role: Consultant

Activities: Responsible for the setup of MM-WM, MM-IM and MM-PUR, and

functional designs of conversions, interfaces and additional functions in
SAP R/3.
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Period: June 1996 — May 1997

Company: Janssen Pharmaceutica Distribution (B)

SAP areas: SAP LES, Sales and Distribution, Materials Management, Decentralized-
WMS

Role: Consultant

Activities: Responsible for the implementation of the modules SD and MM-IM and
functional designs of conversions, interfaces and additional functions in
SAP R/3.

Period: August 1995 — May 1996

Company: Janssen Pharmaceutica Pharmaceutical Production (B)

SAP areas: SAP LES, Sales and Distribution, Materials Management, Production
Planning

Role: Consultant SAP R/2

Activities: Information analyses and design of the Narcotics Registry. This was a
complete new subsystem within the consisting SAP R/2 modules RV,
RM-MAT and RM-PPS.

Period: April 1994 — May 1995

Company: Janssen Pharmaceutica Distribution (B)

SAP areas: SAP LES, Sales and Distribution, Materials Management

Role: ABAP-programmer / consultant SAP R/2

Activities: Implementation of SAP R/2 modules RV and RM-LVS.

Period: February 1994 — March 1994

Company: Van Stempvoort

SAP areas: SAP LES

Role: ABAP-programmer

Activities: Development of interfaces between a new implemented SAP R/3 system
and existing SAP R/2 system.

Period: June 1993 — January 1994

Company: GEB Rotterdam

SAP areas: SAP LES, Sales and Distribution, Materials Management

Role: ABAP-programmer SAP R/2

Activities: Conversion of ABAP/4-programs in SAP R/2 release 4.3l to release 5.0C.

Period: April 1993 — May 1993

Company: Hoechst

SAP areas: Materials Management

Role: ABAP-programmer SAP R/2

Activities: Development of stock overviews and online-transactions to support the

input of prognoses of an IBM-mainframe with SAP R/2 release 5.0C, with
ABAP/4 Screenpainter within module RM-MAT.
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